
AGENDA ITEM NO. 10.1 

 CITY OF ELK GROVE 
 CITY COUNCIL STAFF REPORT 

 
    

 
 
AGENDA TITLE: Consider adoption of a resolution 

authorizing the City Manager to execute 
the Third Amendment to Contract No.  
C-07-188 with Redflex Traffic Systems, 
Inc., for an additional five-year period, with 
the option to extend for an additional three 
years, including the installation of one 
additional red light camera system 

 
MEETING DATE:  March 26, 2014 
 
PREPARED BY:   Nicole York-Singh, Management Analyst 
 
DEPARTMENT HEAD: Robert Lehner, Chief of Police 
 
 
RECOMMENDED ACTION: 
 
Staff recommends that the City Council adopt a resolution authorizing the 
City Manager to execute the Third Amendment to Contract No. C-07-188 
with Redflex Traffic Systems, Inc., for an additional five-year period, with 
the option to extend for an additional three years, including the installation 
of one additional red light camera system. 
 
BACKGROUND INFORMATION: 
 
The City of Elk Grove has reported traffic collision data as a separate city to 
California’s Office of Traffic Safety (OTS) every year since 2007. OTS then 
issues a statewide report each year comparing similar jurisdictions in 
various traffic safety categories, including an overall composite category. 
Unlike crime rates (for which Elk Grove consistently compares favorably 
with other cities of our size), Elk Grove does not compare favorably in 
many traffic safety measures, including “Average” in fatal and injury-related 
collisions; “Far Below Average” in collisions involving bicyclists under the 
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age of 15; “Far Below Average” in speed-related collisions; and “Below 
Average” in an overall traffic safety composite index. Compounding the 
problem is that Elk Grove’s “Traffic Enforcement Index” (a measure of 
traffic citations relative to a jurisdiction’s collision rates) is lower than 
industry guidelines due primarily to the lower number of enforcement 
officers. Improving Elk Grove’s traffic safety requires a sustained effort in 
the areas of enforcement, education, and engineering over several years, 
and is important for the overall safety of the public in our community.   
 
Independent research has shown red light cameras can contribute to a 
reduction in intersection-related collisions and are effective in reducing 
injuries and fatalities associated with a reduction in speeds in camera 
monitored intersections. For that reason, a red light camera enforcement 
system was initially installed in two Elk Grove intersections in 2007. The 
system has since been expanded to five intersections and is an important 
part of the City’s overall traffic safety program. Collision and other statistics 
will be provided during the presentation of this item to the City Council. 
 
The City of Elk Grove entered into an agreement with Redflex Traffic 
Systems Inc. (“RTS”) for red light traffic enforcement in May 2007. RTS has 
provided the City with the equipment, applications, and citation processes 
necessary for sworn officers of the City to monitor, identify and enforce red 
light violations in accordance with California Vehicle Code section 21455.5, 
et seq. RTS has provided the City reliable, consistent service through its 
equipment, technology and customer service. RTS is the longest operating 
company in the United States for camera road safety. RTS has been a 
supportive service provider to the City of Elk Grove, helping to provide a 
safer community by reducing the incidence of red light violations and 
associated risk and severity of vehicle collisions at traffic intersections and 
City streets. 
 
The attached Third Amendment provides, in part, for the following: 
 

1. Extends the term of the contract for an additional five years, with the 
option, in City’s sole discretion, to extend for an additional three 
years; 

2. Requires RTS to provide the City with additional IT equipment to 
support the red light camera operation;  
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3. Eliminates red light cameras at the left turn approaches at the 
intersections of Bruceville Boulevard / Laguna Boulevard and 
Franklin Boulevard / Laguna Boulevard; 

4. Requires placement of one additional red light camera approach at 
a mutually agreeable location, to be installed within 18 months of 
the effective date of the Third Amendment; and 

5. Amends the fee schedule such that the price per intersection will be 
based on a tiered price scale that decreases as the years in service 
of each intersection increases. This fee schedule also provides that 
RTS will install and service the new red light camera approach 
without additional charge to the City for three years following its 
installation. The amended fee schedule will result in a cost savings 
to the City.  

 
This Third Amendment shall not exceed $1.7 million during the five-year 
term. The total contract amount including all amendments shall not exceed 
$3.23 million. 

 
FISCAL IMPACT: 
 
This Amendment does not require any additional commitment of funds.  

 
ATTACHMENTS: 
 

1. Resolution 
2. Contract Amendment  
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ATTACHMENT 1 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ELK GROVE 
AUTHORIZING THE CITY MANAGER TO EXECUTE THE THIRD AMENDMENT TO  

CONTRACT  #C-07-188 WITH REDFLEX TRAFFIC SYSTEMS, INC. FOR AN 
ADDITIONAL FIVE YEAR PERIOD INCLUDING THE INSTALLATION OF ONE 

ADDITIONAL RED LIGHT CAMERA SYSTEM 
 

WHEREAS, Elk Grove does not compare favorably within many traffic safety 
measures set forth by the California Office of Traffic Safety; and  

 
WHEREAS, improving traffic safety in Elk Grove requires a sustained effort in 

enforcement, education, and engineering over several years; and  
 
WHEREAS, independent research has shown red light cameras can contribute 

to a reduction in intersection-related collisions and are effective in reducing injuries and 
fatalities associated with a reduction in speeds; and  

 
WHEREAS, the City entered into Contract No. C-07-188 with Redflex Traffic 

Systems, Inc. (RTS) for red light camera operations in May 2007; and  
 
WHEREAS, the City and RTS entered into the Extension of and First 

Amendment to the Professional Services Agreement Between the City and Redflex for 
Photo Red Light Enforcement Program on or about December 16, 2011, as contract 
number C-11-461; and  

 
WHEREAS, the City and RTS entered into the Second Amendment on or about 

October 31, 2011, as contract number C-11-462; and 
 
 WHEREAS, RTS has provided the City with the equipment, applications, and 
citation processes necessary for sworn officers of the City to monitor, identify, and 
enforce red light violations; and   
 

WHEREAS, the safety of Elk Grove’s citizens is the City Council’s primary 
concern; and  

 
WHEREAS, it is in the best interest of the City to continue to receive services 

from RTS by extending the Contract for an additional five year term, with the option to 
extend for an additional three years, and approving the placement of one additional red 
light camera approach. 

 
  NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Elk 
Grove hereby authorizes the City Manager to execute the Third Amendment to Contract 
No. C-07-188, as amended, with Redflex Traffic Systems, Inc. for an additional five year 
period, including the installation of one additional red light camera system. 
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PASSED AND ADOPTED by the City Council of the City of Elk Grove this 26th 

day of March 2014. 
 
 

       ________________________________ 
       GARY DAVIS, MAYOR of the  

CITY OF ELK GROVE 
 
 
ATTEST:      APPROVED AS TO FORM: 
 
 
________________________________  ________________________________ 
JASON LINDGREN, CITY CLERK        JONATHAN P. HOBBS, 

CITY ATTORNEY 
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