
EVALUATION RESULT- RFP 8494 Red Light Photo Enforcement System

Evaluation Criteria and Scores

Evaluation Criteria
Assigned 

Percentage 
Weights (a)

Vendor's 
Possible  

Points (b)

Formula Vendor Points
Weighted 

Score Vendor Points
Weighted 

Score Vendor Points
Weighted 

Score

Company Qualifications 10% 0-100 100 0.1000 80 0.0800 70 0.0700

Customer References 10% 0-100 87.5 0.0943 92.8 0.1000 84.4 0.0909

Cost Proposal, total for 6 years (2 yrs plus 4 option yrs) 25% 0-100 $6,329,400.00 0.2179 $5,091,000.00 0.2500 $9,630,000.00 0.1322

System Capabilities 20% 0-100 95 0.2000 57 0.1200 37 0.0779
Customer Service and Support 10% 0-100 93 0.1000 63 0.0677 42 0.0452
Risk Assessment Response (Appendix K) 5% 0-100 98.9 0.0500 93 0.0470 98 0.0495

Product Demonstration 20% 0-100 95 0.2000 57 0.1200 37 0.0779

Total Score 100% 0.9621 0.7848 0.5436

Correct Formula for Price
Weighted Score = (Highest Proposed Value – (Proposed Value – Lowest Proposed Value)) / (Highest Proposed Value/Criterion Weight)

Correct Formula for Subjective Criteria

Weighted Score = Criterion Weight  x  (Actual Rating/Highest Actual Subjective Rating)
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